UNIQUE REAL ESTATE PLATFORM

GREAT BRANDS TELL THEIR OWN STORIES.
HERE’S OURS.

OUR STORY
We are Novaston – an independent real estate,
asset and property platform, founded in 2013,
as a company with seven employees. We
continued our journey, we developed, we grew,
and today Novaston consists of four companies:
Novaston Asset Management, Novaston Project
Management, Novaston Facility Management
and Novaston Marketing Consultancy, with more
than 40 employees overall. Our companies are
specialized in the fields of asset and property
management, project and facility management,
as well as marketing in Serbia and in the region.

OUR COMPANIES
NOVASTON ASSET MANAGEMENT
•Asset management services
•Property management services

NOVASTON PROJECT MANAGEMENT
•Project Consultancy
•Project Management
•Fit-out works

NOVASTON FACILITY MANAGEMENT
•Physical and technical security
•Professional hygiene maintenance
•Technical maintenance management

NOVASTON MARKETING CONSULTANCY
•Marketing
•Corporate communication
•Digital

It’s all about devotion to
your goal.
We are devoted to bringing
innovations to the industry
as we set new standards
with the delivery of our
services and improve
property management
principles that ensure
reliability, quality and
long-term sustainability.
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Having a strategic and
realistic view. It keeps
us on track as we move
forward.
The idea of our brand is
to be a committed partner
in providing sustainable,
unique, long term and
strategic asset/property
management solutions to
our clients and customers.

Our values help us to fulfill
our purpose.
They shape the way we work
with each other, clients and
community. We strive to be
a committed, result oriented
and dependable business
partner for them, always
respecting the principle of
professionalism. Through
ethics and integrity, social
responsibility and teamwork,
we create a dynamic company
where various ideas can
blossom, people can thrive
and success can flourish. We
feel that there is no better
thing in the world than being
successful at what you truly
love. That’s why passion is
one of our highest values.
We are highly passionate in
everything we do.

OUR TEAM
Teamwork is the heart of any great achievement.
The members of our team are professionals with extensive domestic and international experience,
who have managed and maintained some of the most prominent projects in the Balkan region.
They provide a distinctive blend of international best practice, know-how, and in-depth
understanding of the local market specifics in all these fields.
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IT IS SAID THAT THE
GREAT ASSET AND
PROPERTY MANAGERS
SEE FIRST WHAT
OTHERS COME TO
KNOW EVENTUALLY.
OUR EXPERTISE AND
PERSONAL ATTENTION
THUS ENSURES A
PERFECT OVERVIEW OF
NEW POSSIBILITIES.

NOVASTON ASSET AND
PROPERTY MANAGEMENT

OUR STORY
We are the asset and property management company, setting
the standards for working with organizations to solve complex
problems, improve performance, and maximize value for
stakeholders in the real estate industry. Professional asset
and property management service are the key to maximizing
value of the client’s property and ensuring satisfaction of our
tenants. Our comprehensive services offering will bring you
numerous benefits in all steps of asset and property lifecycle,
from initial setup to exit.
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Asset and Property Management

SERVICES
We provide integrated asset and property management services to banks, institutional
and individual real estate owners in order to maximize returns on their real estate. Our
asset and property management services include:

PORTFOLIO ANALYSIS
We help our clients to optimize the value of their property or portfolio while considering
the impact on the company’s balance sheet, hold/lease or sell strategies, optimizing the
revenues and reduction of costs, and assisting with decision making:
• Analysis and benchmarking of the real estate portfolio utilization
• Devising a proper strategy for every particular asset in order to achieve optimum
performance
• Evaluating performance of the portfolio against business plans and changing market
conditions enabling key decisions to be made in timely manner

PORTFOLIO RESTRUCTURING
• Advice and implementation on portfolio restructuring, developing repositioning
strategies, monitoring subsequent progress and performance, and exit strategies
• We assist in the disposition of real estate and assets, including land, facilities and
equipment, by identifying potential buyers, negotiating agreements, and handling the
approvals process
• Our in-depth knowledge of the current market conditions and individual approach to
each asset ensures maximum portfolio performance
NPL AND DISTRESSED ASSET SERVICES
• We provide advice to both lenders and borrowers in achieving successful resolution
to non-performing credits ensuring a sustainable capital structure and ongoing
management of the property/asset
• We assist banks in disposing non-performing loans and distressed assets. Our service
offering enables our clients to make informed decisions and select a proper strategy in
every situation:
- Due diligence
- Recovery analysis and advice
- Valuation analysis
- Coordinating disposal process

PROPERTY MANAGEMENT
We coordinate all activities and provide integrated account management to the clients:
• Leasing and Tenant coordination
• Invoicing process, account receivables and collection process
• Control adherence to lease provisions
• Coordinate marketing activities
• Coordinate external service providers
• Detailed monthly reporting and retailer’s score-card
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OUR TEAM
Members of our team are professionals
with extensive domestic and
international real estate and retail
experience, who have managed and
maintained some of the most prominent
projects in the Balkan region. They are
committed to creating value through
active asset management initiatives
combined with deep knowledge of the
local market. The key to our success is
the unsurpassed level of attention and
excellence in each and every project we
are entrusted with.

We take full responsibility across our integrated services,
from getting the projects up and running to
everyday management. Our proactive approach,
dedication, and attention to details enable us to realize
the maximum values of properties
under our management.
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PROJECT MANAGEMENT
IS BOTH CREATIVE
AND OPERATIONAL.
IT STARTS WITH
THE VISION AND A
BLUEPRINT OF THE
DESIRED RESULTS IN
OUR MIND AND THEN
WE MANIFEST IT IN THE
MATERIAL WORLD.

NOVASTON PROJECT
MANAGEMENT

OUR STORY
We are the project management company setting the standards
for project development. We provide the entire project
management and consultancy services to various developers,
with quality and efficiency. We deliver value for money by
providing the highest standards of project management, utilizing
our experienced project managers to realize business benefits
and deliver projects to time, cost and quality.
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Project Management

SERVICES
We provide integrated project
management services with exceptional
focus on retail, office and commercial
projects:

OUR TEAM
The members of our team are professional engineers, architects
and project managers, with extensive domestic and international
experience, who have managed and maintained some of the most
prominent projects in the Balkan region. They provide a distinctive
blend of international best practice, know-how and in-depth
understanding of the local market specifics when it comes to the
project management.

Project Consultancy – Site development
analysis, development strategy, urban
parameters and local regulation analysis,
initial cost and timeframe estimation
Project Management – Support our
clients throughout the lifecycle of
building projects – from project
initiation, planning and design,
construction, monitoring and controlling
to final completion

Our project managers breathe life
into each project in order to bring
a new perspective to every step in
the process.

Tenant Coordination – Support our
clients in tenant coordination process,
including contracting support, technical
support and guidance, monitoring
timeframe, costs and fit out works
Fit-out Works (Design and Build) –
Providing services of actual design,
from initial concept throughout detailed
design stage. Construction fit-out works
are also in the scope of our services,
providing architectural interior works,
FF&E and MEP installation services in
cooperation with our regular partner
companies
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THE EVOLUTION OF
FACILITY MANAGEMENT
CONSTANTLY
INCREASES INSPIRING
US TO PERCEIVE IT
AS AN OPPORTUNITY
FOR CHALLENGING
AND STRENGTHENING
OURSELVES.

NOVASTON FACILITY
MANAGEMENT

OUR STORY
We are the facility management company which sets
the standards for preserving high value and improving
performance of properties. As work spaces constantly evolve,
one must adapt to meet the ever-changing demands of a
modern era. In line with that, effective facility management,
combining resources and activities, is vital to the success of
any organization. We continuously optimize ongoing facility
management, preventive maintenance, and ensure responsible
use of resources and energy.
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Facility Management

OUR TEAM
Being a facility manager means people and companies rely on you for
guidance. That is why trusting our facility team is the first step. Therefore
the members of our team are engineering and technical professionals with
extensive domestic and international experience, who have managed and
maintained some of the most prominent projects in the Balkan region.
They provide a distinctive blend of international best practice, know-how
and in-depth understanding of the local market specifics in the area of
facility management.

Professional facility management is the key
SERVICES
We provide integrated facility management
services which include:

Physical and technical security
On-site guarding, Electronic security,
fire and safety services and corporate
risk management

to preserving the high value of properties
and ensuring the success and longevity of
commercial real estate investments.

Professional hygiene maintenance
Indoor and outdoor cleaning, supplies
management, waste management and
winter service
Technical maintenance management
Regular and preventive maintenance of
entire systems including heating and
cooling, elevators, escalator systems,
electrical and plumbing installations,
fire protection, repairs and emergency
services, investment maintenance,
testing and inspections, energy and
sustainability services, green space
maintenance and pest control

14

15

IN THIS NEVERENDING
CONTEST FOR
ATTENTION, MARKETING
IS MEASURED
BY THE AMOUNT
OF ENTHUSIASM
TRANSFERRED TO THE
CUSTOMER. IT IS, AND
WILL ALWAYS BE, ALL
ABOUT SHARING YOUR
PASSION.

MARKETING, CORPORATE
COMMUNICATION AND DIGITAL

OUR STORY
We are the professional marketing company setting the standards
for real estate retail marketing, corporate communication and
digital. Strong experience in retail and “communication business”
in Serbia and in the region enables our team to provide retail
marketing strategy formed by unique clients’ needs and in line
with the highest standards. We have hands-on experience in
below-the-line (BTL), above-the-line (ATL), and through-the-line
(TTL) initiatives and best practices, as well as digital marketing
partners that will provide additional competitive edge.
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Marketing Consultancy

OUR TEAM
SERVICES
We provide integrated real estate retail
marketing strategy formed by unique
clients’ needs and in line with the highest
standards:

The members of our team are professionals with extensive domestic
and international experience in the field of marketing, communications
(internal and external) and digital. They provide a distinctive blend of
international best practice, know-how and in-depth understanding of the
local market specifics in all these fields.

BRAND STRATEGY
In the competitive world of brands, our
purpose is to deliver the best strategic
solution for our clients. Communication
in general, media, creative, direct
communication, content, digital and PR
are our segments of expertise, while
retail/real estate is our area.

INTEGRATED CONTENT
Barriers in types of communication are
down, so we are intervening and creating
an integrated universe in communication.
The challenge is to provide one
integrated direction of communication
and relevant substance of topics, and
that is how we do it.

TACTICAL INFRASTRUCTURE
Whole region on the palm of your hand.
Our service is not limited by geography.
We provide coordination and logistics
for all marketing projects throughout
the region starting and finalizing each
project with detailed analytics and
reporting.

STAKEHOLDERS COOPERATION
We provide adequate partners for your
marketing projects further building
your brand, strengthening relations with
globally and locally known “names”.
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We are committed to creating value through active retail
marketing strategy and initiatives combined with deep
knowledge of the local market. The key of our success
is unsurpassed level of attention, excellence in each
and every project we are entrusted with, as well as
the differentiation in marketing proposals and general
custom-made concept.
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NOVASTON CLIENTS
STOP SHOP retail parks Serbia
Investor: IMMOFINANZ AG
GLA: From 6,100 sqm up to 13,200 sqm

Major tenants: LC Waikiki, Reserved, Sinsay, Deichmann, CCC shoes&bags, Sport Vision,
C&A, Takko Fashion, Gigatron, Mc Donald’s, Planeta Sport, Idea, Cineplexx

STOP SHOP retail parks Croatia
Investor: IMMOFINANZ AG
GLA: from 6,600 to 6,800 sqm
Major tenants: SPAR, Muller, BIPA, dm drogerie-markt, KiK Textilien, Pepco, Takko Fashion,
Deichmann, TEDi

Promenada Novi Sad
Investor: NEPI-Rockcastle
GLA: 49,000 sqm

Major tenants: Zara, Stradivarius, Bershka, Pull&Bear, Reserved, Sinsay, Mohito, LC Waikiki,
Under Armour, Sport Vision, Mc Donald’s, Intersport, XYZ, Fashion & Friends

Kragujevac Plaza
Investor: NEPI-Rockcastle
GLA: 22,200 sqm

Major tenants: H&M, LC Waikiki, Sport Vision, Cineplexx, New Yorker, Sportina, CCC
shoes&bags, Deichmann, DM drogerie, Mc Donald’s, Fashion & Friends

Rajićeva Shopping Center
Investor: Ashtrom Group
GLA: 15,300m2

Major tenants: Fashion&Friends, Levi’s, Intersport, LEGO, Sportina, XYZ, Starbucks,
Mama Shelter

Ada Mall
Investor: GTC Serbia
GLA: 34,244 sqm

Major tenants: Reserved, H&M, LC Waikiki, Forever 21, Sport Vision, Nike, Cropp, House,
Maxi, Cinestar

Vivo Shopping Park
Investor: Intesa Leasing Doo, Montprojekt Doo
GLA: 9,700 sqm

Major tenants: LC Waikiki, Takko Fashion, Deichmann, C&A, New Yorker, Springfield, DM
drogerie, Gigatron, Sport Vision, Planeta Sport. Lilly

20

BELGRADE

ZAGREB

VUKA KARADŽIĆA 7A
SERBIA

ANGORA OFFICE CENTER
JARUŠČICA 9D, 8.KAT, CROATIA

+381 11 785 7076
OFFICE@NOVASTON.COM

+385 1 4561 900
OFFICE.CRO@NOVASTON.COM

