
Guide
How to survive

“corona” situation 



“
Dear clients, partners, associates, 

thank you. Dear friends, thank you all 

who work in companies that are a part 

of our Novaston platform, and to all 

of you who work with us. Thank you 

for being united in these strange and 

difficult times, for trying to endure as 

a whole and emerge victoriously. The 

situation we all found ourselves in 

overnight is a predicament, but it is 

also a challenge that leads us to make 

the most of it, both of ourselves 

and the work in daily situations. We 

ought to continue being responsible, 

to obey all regulations and measures, 

and on the other hand, to remain 

healthy and stay together.

Our clients remain our top priority 

these days - most of our teams has 

worked from home even before the 

state of emergency was declared, 

while those who have had to stay on 

the field have been provided with the 

required protective equipment. We 

are in constant communication with 

everyone, so we can quickly adapt 

to change and deal with crises. We 

also exchange experiences and data 

with colleagues from Croatia and 

the region, to cover all segments, as 

our platform is also present in these 

countries.

However, we are entering a phase 

where the companies in all sectors will 

begin to suffer serious consequences, 

and a new global economic crisis is 

predicted. The Serbian government 

has prepared measures to help 

the economy, but in the end, the 

state will follow what companies do 

individually. It is important that 

we protect our business, bear the 

burden of the oncoming crisis, and 

be prepared to leave out of it with 

the least consequences - first of all 

for our employees, but also for our 

business.

We are working hard on a 

preservation strategy and preparing 

for the post-pandemic period. In 

the meantime, we stand in solidarity 

with the community by procuring 

protective equipment and posting 

analyzes and tips on how to 

“survive” the time of coronavirus 

on our website and social networks. 

This guide is another step in that 

direction. 

 

So do read it, we believe that these 
texts will help us all in overcoming 
this crisis more easily.

THANK YOU

Yours

Mia Zečević,
CEO Novaston
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While 2019 was remembered for the 
strong expansion of all segments of 
the real estate market in Serbia as 
well as throughout the Balkan re
gion and was especially marked by 
competing investors, rapid increas
es in turnover, the opening of new 
markets and a significant increase 
in supply, it seemed the year 2020 
would be decisive in consolidat
ing the position of key players and 
opening up opportunities for the ar
rival of new investors who have, so 
far, focused on developed countries 
of Western Europe.

Today, when it is quite clear that the 
world is facing the largest and most 
widespread crisis in modern histo
ry, many questions remain unans
wered and its undeniably clear, the 
situation is evolving rapidly. Gov
ernments, communities, employers, 
and citizens around the world have 
made every effort to contain the 
situation that has plagued us over 
the past 20 days. Under the influ
ence of the crisis, all industries and 
sectors have forcibly grouped into 
three sectors: 
1. The first sector, whose develop

REAL ESTATE MARKET IN THE TIME 

OF CORONAVIRUS
ment and evolving is positively in
fluencing by this crisis and is facing 
rapid development, includes health 
care and pharmacy, IT services, 
ecommerce and telecommunica
tions and media
2. The second sector, whose mem
bers will survive stagnation with 
uncertainty, includes the food in
dustry, agriculture, energy sector, 
financial services and consulting
3. And third sector, the broadest 
area that will face a drastic reces
sion, includes hospitality, tourism, 
entertainment, consumer services, 
automotive, wholesale and retail, 
transport, metallurgy, mining, elec
tronics, and construction
The real estate industry finds its 
place in this division between the 
second and third groups and is cur
rently facing stagnation and/or ma
jor losses depending on the type of 
sector in question.

1. The retail sector was among the 
first to experience a sudden halt. 
Large manufacturers are changing 
the purpose of their manufacturing 
plants, luxury brands, breweries, 
and distilleries are converting to 
the production of sanitary materi
als and disinfectants. In Serbia, as 
in other parts of the world, in the 
last two weeks most shopping malls, 
restaurants, and retail outlets 
closed its doors, leaving grocery 

stores, drug stores, and pharma
cies only one open. Other retailers 
face enormous difficulties in main
taining their businesses, retaining 
their workforce, and directing sales 
to online channels. Unfortunately, 
many wellknown brands, as well as 
small local retailers, will be closing 
their doors forever under the influ
ence of this crisis. Companies that 
focus on prudent strategic planning 
will need to make crucial decisions 
by understanding the changes that 
are taking place, analyzing compe
tition and international trends, ass
essing liquidity, rationalizing port
folio and making significant savings 
in supply chains.

2. The office sector is the second 
in line to face significant losses. 
The company’s global reorientation 
to workfromhome leaves hundreds 
of thousands of squares empty, 
while the owners of these spaces 
will remain uncertain about their 
rental income for an indefinitely 
long time. What is certain is that 
the coronavirus will not directly and 
irreversibly destroy the concept of 
working in traditional office space, 
but a global workfromhome ex
periment will surely influence the 
future of traditional office typo
logy upon summarizing the positive 
and negative effects of this global 
change on contemporary business 
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patterns.

3. While the retail and office sec
tors are most affected by the crisis 
in the real estate industry and face 
large losses, the industrial-logis-
tic and residential sectors are 
stagnating with potential losses in 
the future. Some factories contin
ue to operate smoothly for as long 
as they have supplies of produc
tion materials, or can obtain them 
from other suppliers. However, the 
problem will arise when these sup
plies are used up, and the question 
arises as to whether they can be 
acquired elsewhere, probably at a 
higher price and lower quality. The 
precrisis rented warehouses re
main full, but the payment power 
of tenants facing the crisis in their 
spheres is questionable over the 
longer term. The residential sector, 
on the other hand, will certainly be 
affected by the expected reduced 

solvency of the population, driven 
by the collapse of the economy and 
the large wage cuts and layoffs that 
lie ahead. Banks are also expected 
to adjust their credit policies with 
a special focus on debt collection 
currently under a moratorium and 
the future benefits of credit arra
ngements in the postpandemic pe
riod are in jeopardy.
In the light of the present crisis, 
industry experts, especially those 
in the fields of investment, evalua
tion and retail and office segment, 
while participating in online confer
ences, panels and discussions have 
the diff icult task of looking at all 
aspects of the crisis and finding a 
global solution, with a comprehen
sive view on facts, predictions and 
wide picture of what lessons we 
can learn from the situation we are 
in and how to prepare for future 
trends.

Marija Urban, 
Business Planning Manager, 

Novaston Asset Management

After providing safeguards for em
ployees and the most optimal or
ganization of work, it is time for 
adopting effective measures to 
maintain the business of companies 
and the unobstructed flow of money 
and products. Like most countries 
in Europe and the region, Serbian 
government has adopted a set of 
economic measures to reduce neg
ative effects caused by Covid19 
pandemic and support Serbian 

economy, presented by the Minister 
of Finance, Sinisa Mali. These are 
measures with an estimated effect 
of RSD 608.3 billion (half of Ser
bia’s budget and 11 percent of our 
GDP).
1. Delaying payment of tax 

liabilities
2. Direct payments to businesses
3. Maintaining the liquidity of 

business entities
4. Direct aid payments

Serbia:
Measures to preserve jobs and 
support the economy
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The first set of measures most
ly ass umes postponing payments 
of tax liabilities for at least three 
months, with later payment in in
stallments, at the earliest from the 
beginning of 2021. As he states, 
it is about postponing payment of 
taxes and contributions to earn
ings, postponing of the payment of 
advance income tax for the second 
quarter and exemption from paying 
income tax on donations. 
Furthermore, the state will give all 
entrepreneurs, lump sum tax entre
preneurs and small businesses three 
minimum wages for each employee, 
that is to say, they will pay 90,000 
dinars directly into their account. 
It also proposes paying 50 percent 
of the earnings to anyone who has 
received a termination of work de
cision at large companies. The first 
installment of the announced pay
roll assistance is expected to be re
ceived from midMay, the minister 
said.
The third measure involves sup
port for private sector liquidity and 
€ 2.2 billion has been defined for 
this. The funds will go through the 
Development Fund, and it is about 
cheap loans with one percent in
terest for entrepreneurs, micro and 
small businesses. The second part 
of the measure is related to war
ranty support schemes for liquidity 
and current assets.

The last element of economic mea
sures is a direct assistance to every 
adult citizen of 100 euros in RSD 
equivalent a few weeks after the 
end of the state of emergency.
Sectoral support for some indus
tries most affected by the pandem
ic was also announced. They are 
also working on adjusting corporate 
bond regulation as one way of fi
nancing large companies.
The measures will not apply to busi
nesses that have reduced their staff 
by more than 10 percent, not in
cluding parttime employees, whose 
contracts expire during a state of 
emergency, as well as to those who 
temporarily ceased operations prior 
to the declaration of emergency on 
March 15th. 
A concrete plan for the implemen
tation of the measures is expected 
by April 10th.
Earlier, the Serbian government de
cided that there were no wage cuts, 
no layoffs, and no pension cuts in 
the public sector. Also, salaries for 
health care workers have been in
creased by 10 percent and onetime 
assistance of 4,000 dinars will be 
paid to the retired. 
The National Bank of Serbia (NBS) 
has already declared a delay in 
loan repayment (moratorium), and 
the right for the temporary de
lay of installments payment will be 
granted to individuals, farmers, en

trepreneurs and business entities 
who request it. The delay in repay
ment may not be less than 90 days 
during which the debtors will not be 
obliged to repay their obligations 
under the loan or leasing.
The set of risk measures was cre
ated on the basis of the current 
situation and does not exclude the 
possibility of new measures if nece
ssary.
Economists predict that the conse
quences of the pandemic will be sig
nificant for the world economy. The 

latest estimations of global eco
nomic growth this year are just 0.4 
percent, which would be the slowest 
growth since the economic crisis in 
1982. However, it is also believed 
that, after a sharp decline in the 
second quarter, the global economy 
will recover by the end of the year. 
For now, Serbia is projected to see 
an annual decline in economic ac
tivity for 2%, and the overall deficit 
for 2020 could be at 9% of GDP. 

ANALYSIS: 
Impact of a pandemic on micro and small 

business in Serbia
According to a survey by the Smart Collective and the Responsi

ble Business Forum, 85% of micro and small businesses (employing 
629,000 people in Serbia) estimate that the pandemic will have a 

negative impact on their business. 
When it comes to the challenges posed by the pandemic companies, 
the most significant are the reduced demand for products and ser
vices (80.4%), followed by the inability to meet obligations towards 
the state (61.2%), payment and liquidity problems (45.9%), custom
er outflow ( 44.5%), lack of current assets (41.6%), and unreason
able costs for this period (32.5%). Almost half of the companies will 

not be able to overcome the current crisis without additional sup
port, and the overwhelming majority of respondents repeated that 
support in the form of tax relief and contributions to the state, as 

well as direct financial support, is most needed at this time. 
When asked if the company will be able to continue with the stra
tegic plans and projects started this year, 40% of the companies 

answered NO, while 42% are uncertain.
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How to spend time in this period?
People employed in the services whose work is necessary, above all, 
health workers, will work around the clock, without rest and break. If 
you are in that group, I wish you the strength, the will, the energy to do 
whatever is necessary. Either way, it won’t be permanent. If you are in 
another group, my group, among those who do not go to work every day  
it may be difficult to get used to so much free time.

What to do, how to spend that time?
Do what pleases you (and at the same time does not harm others), what 
you have delayed so far because you have not had time. Don’t just fill 
that time with worry, fear, constantly watching the news and monitoring 
the health of the nation. You cannot change or repair anything, you can 
only get upset. If you just can’t keep up with the spread of the virus, do 
it moderately, limit the time you spend reading or listening to the news, 
analysis, conversations… The shorter the better.

Design time and fill it with content you love  read, cook, watch movies 
or what you like, work around the house, stay on social media ... You can 
learn something new and interesting that you haven’t had the time for. 
Anyone who wants to learn how to knit, make jewelry, draw, can
find instructions online on how to do it.

Is this a state of emergency also when it comes to our relationship 
with others, especially children and parents?
Sure, it is. You will spend much more time with your children and now 
may be the time to make up for what you missed out on. Talk to the 
children, answer their questions, make these moments as carefree as 
possible. Schools are not open now, but children should not forget about 
learning. Help them integrate learning into a new routine, test them, 
monitor them. You may now worry more about your parents, getting in 
touch with them more often, getting supplies for them. Surely it will take 
your time and energy too, but it is up to you to choose whether to do it 
with a smile or grumpy.

What if money problems occur?
Some people, during this period, will have quite justified worries, 
anxieties, fears. If you are in a private business that is at risk because 
of this situation, it is realistic to ask yourself how you will proceed, how 
to provide money. Think, make plans, try to look at your business from 
another point of view  is there anything you can change to improve your 
business. Analyze, consider, but do not let fear overcome. The state of 
emergency will not pass any faster because you are afraid, you can only 
lose your nerve and not be prepared for the continuation. Be ready for 
the various possible outcomes, do what’s right for you and wait. Some 
things can’t be rushed, but will happen when it’s time.

How to survive coronavirus 
situation and stay normal?
Everything changes in an instant and nothing is as it used to be. 
What do people do then? Someone is suffering, someone is in fear, 
and someone is struggling. You come out of those events either as a 
winner or as defeated.
We asked Katarina Pavićević, a psychologist, how to survive during 
that time and how to move on.
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Think about your parents and 
grandparents

Ana Petrović, psychologist

Children in the time of state 
of emergency parents, or 
parents in the time of state of 
emergency children?

The current situation has given us a 
new level of the life game, especial
ly to us, and our children, as well. 
These days a post on social net
works has emerged: “If schools (kin
dergartens) are closed for a long 
time, parents will invent the vaccine 
before the scientists.” Admit that 
you have recognized yourselves in 
this. It is not excluded that children 
think the same at this point. Time 
has passed, so even those who go 
to kindergarten or schools reluc
tantly wish the opposite. The little 
ones miss their groups and friends 

they have fun with a lot. Especially 
if moms and dads are more nervous 
than usual. What to do in this situ
ation? We asked Tamara Ćulibrk, a 
school pedagogue.

How with children during this sit-
uation? 
“If you want the truth from a child, 
don’t lie to them,” A.Nill said. That 
is why my main recommendation is 
sincerely and lovingly. About ev
erything. They are lie detectors. If 
you don’t have an answer to their 
question tell them so. Suggest 

This is a particularly difficult time 
for people over 65, for our pare
nts, grandparents, neighbours ... As 
their physical abilities diminish, the 
sense of impotence grows, various 
doubts arise – if they were good 
enough, whether there was some
thing they should have done differe
ntly, if everything they did made 
sense… Often there are remorse, 
unfulfilled wishes and the dilemma 
of whether they are important and 
useful at the moment. They have al
ready been through a lot. There are 
countless battles behind them. Plus, 
it’s not the same whether they’re 
65 or 85, it’s still hard. Now they 
need understanding, consolation 
and peace.
It is important to keep in mind that 
in the past they did the best they 
could, and that to them, it’s more 
clear that their future is getting 
shorter day by day and that they are 
often burdened by the question of 

what would happen to us when they 
are gone. Just as we care for them, 
they care for us, their children, 
grandchildren. This concern further 
diminishes their ability to perceive 
rationally the situation, plus they 
are also pressured by powerlessness, 
movement restriction and/or physi
cal weakness.
To our parents, grandparents, neigh
bours… It is very important for them 
to feel that they are important and 
loved, respected and cared for. It is 
also important for them to feel that 
we are well and that what is happen
ing now is not the only thing in the 
world. They need to joke and laugh 
with us, without being criticized for 
calling us more often than usual or 
because they may have advice and 
suggestions that we think we don’t 
need, or that we already know. Re
gardless of any television or news, 
we are now more than ever before  
their window into the world.
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finding the answer together. Open 
yourself to the possibility that they 
will teach you something. Empty 
your mind from everything you have 
learned about parenthood and feel 
your child with your heart and your 
soul. Only when they are loved will 
they learn to love. The grownups 
tend to take children for granted. 
Even if we have done everything 
to explain to them, help them, or 
protect them, they are beings for 
themselves with the right to their 
own perception of reality that in
cludes both pleasant and unpleas
ant feelings. Talk with them about 
feelings. Teach them to understand 
what is hap pening to them.

And what about fear?
Fear is our biggest enemy and 
blocker, and in this situation, fear 
overwhelms. From the new and un
known. From illness and loss. A deep 
existential insecurity that is in the 
basis of everything we think and do 
stems from it. Both grownups and 
children have fears, each in their 
own way. But the good news is that 
in the moment when outside almost 
nothing depends on you, what is in
side, does. And on us exclusively. 
We are the ones who choose what 
is what we care for. We choose how 
to cope with this situation. Think 
about that. Consciously influence 
yourself to do this and teach your 
children that. Explain the situation 

to your children without embellish
ing it. Let them know the problems 
we face, but also let them know 
what their role in contributing to 
solving the situation is. Help them 
become responsible. Bring the rules 
of conduct together. You can note 
them down. And stick to them se
verely. Make no exceptions when 
you are nervous or tired. You are 
the example children learn from 
about responsibility, respect, toler
ance, selfcontrol, honesty, perse
verance. And gratitude. So, it is our 
task, firstly, to take the situation 
seriously and responsibly, and then 
help them do the same.  

What (else) can we, parents, do?
We can, and must, sleep enough 
and rest to strengthen our immune 
system and protect our health. We 
can exercise as we have planned. If 
we used to train, we can continue 
with the same routine, or change 
it if it doesn’t appeal to us. If our 
children go to school, we must or
ganize ourselves around lectures 
and homework, especially if lower 
grades are in question, where we get 
all the material through phones and 
emails. Having managed our work, 
school, homework, music school, in
strument practice, sport, and other 
activities, we have a little time left. 
Show children how to browse the 
Internet to find interesting content 
according to their age. A number 

of platforms have unlocked their 
channels and offer a myriad of free 
content, so you can choose whether 
to go to a museum or theatre. To a 
library or concert. There are a lot 
of audio books on YouTube. You can 
inspire older children to write. Let 
them write a diary every day. Activ
ity plan and chores. Let them grade 
how successfully they have finished 
something. That will teach them to 
value critically their achievement 
and develop the skill of better plan
ning. You can suggest them to make 
notes every day in the following 
way: at the end of every day, write 
down what made you most happy, 
frightened, or angry, and what is 
it that you learned that day and 
why is that day important. By do
ing this, they will have the insight 
into their fears and mistakes, and 
thus see how much they progress. 
In the same time, they will realise 
that each day there is a moment 
that makes us happy. And that, in 
the end, none of them lasts forever, 
and all the beauty lies in learning 
life while they rotate. Teach them to 
make a plan, to set goals to them
selves, to think about what they 
have to do in order to achieve these 
goals. Play role games or exchange 

roles for some time. Be children, and 
let them be parents. You will learn 
a lot from them, and they will gain 
meaningful insight into themselves. 

What is, according to your opin-
ion, most important these days?
Exclude panic and nervousness. Of 
course, everything will go slowly in 
the beginning, until we become ac
customed to functioning this way. 
Until we harmonize schedules, and 
reorient time for walks to activi
ties at home. On the Internet there 
are numerous tutorials for children 
how to make toys, work with plas
ticine, origami technique, safe ex
periments that hold their attention 
for a longer time… You can down
load free colouring books from the 
Internet, and many workshops for 
preschoolers and lower grades of 
primary school.  . As much as this 
seems a long time for spending at 
home, when everything passes, we 
will realize that much more time lies 
ahead. This is a great chance for us 
to get bored with telephones and 
computers, so that, when we return 
to regular state and go for a coffee 
with friends, we leave them in our 
bag, and look the person opposite 
us in the eyes all the time.”  

On the Facebook page I manage, “A pedagogue on line” you can find links 
to various content you can direct your children to: https://www.facebook.
com/Pedagogicanaliniji112991456996438/?modal=admin_todo_tour 15 •



These days, when panic is spread
ing all around us due to numerous 
(dis)information, it is of the utmost 
importance to keep our inner peace 
and balance. Therefore, we have 
asked our associate and consul
tant, Jasmina Stojanović, 
how to achieve this. 
“Numerous scientif
ic studies show that, 
when multiple people 
within a group share 
the same experience of 
consciousness, effects 
can be detected outside 
that group and the space 
they are placed. We are part 
of the ‘participatory universe’, as 
a scientist John Wheeler called it, 

and we, at the same time, exist and 
create it all the time, and it is our 
consciousness that creates the re
ality as we know it. The situations 
in which our individual decisions 

merge  become our collective 
reality. That is why it is 

important to expand the 
field of consciousness 
as well, besides the 
field of panic and fear 
that is persistently 
being build and spread 

these days. It takes a 
little to harmonize the 

field around all of us”, said 
Jasmina Stojanović.

The heart is the most powerful gen
erator of electromagnetic energy 
in a human body, and it creates 
electrical field 4060 times more 
powerful than the electrical field 
of the brain, and the magnetic field 
of the heart is 20005000 times 
stronger than the magnetic field of 
the brain. When measured by elec
trocardiogram, the heart field can 
be detected anywhere on the sur
face of the body, several meters 
outside the body, in all directions. 
The heart has its own mind, and an 
incredible potential for conscious 
manifestation and transmission of 

LET`S KEEP INTERNAL PEACE 
AND BALANCE

information to the others.
“I am guided these days myself by 
the formula for peace known as Ma
harishi Effect, and it goes like this: 
the minimal number of people need-
ed to reflect their experience of the 
inner peace on the outside world 
is a square root of one percent of 
the population. And that is the rea
son why each individual is import
ant within the whole. May your field 
of the heart that is stronger than 

mind, be filled with peace, so that 
it expands and touches those who 
have already brought chaos around 
us. They will not know what is hap
pening, but if someone is a meter 
away from you, he or she will feel 
the change. Create the effect of 
concentric circles, known as the 
“ripple effect”. May it start with 
you. With love and faith that your 
consciousness is your super power”, 
pointed out Jasmina Stojanovic.

There will be a change in the movie industry after 
this epidemic too, but I don’t expect anything 
spectacular. Perhaps more films with apocalyptic 
themes will be made. It seems to me, however, 
that everything on this topic was told in Goran 
Markovic’s film “Variola vera”, which portrays, 
through an epidemic, a vivid picture of a society’s 
illness and how we treat each other. That is why 
it is important at this point that people obey the 
imposed measures, and I will suggest what to watch that may help heal 
the human mind.

These are his suggestions.

It is our 
consciousness 
that creates 
the reality as 

we know it

Actor Zlatko Rakonjac suggests 
what to watch in time of 
coronavirus izolation

Series: 
1. Boardwalk Empire (20102014)
2. Babylon Berlin (20172020)
3. Bez vědomí (2019)

Movies:
1. Once Upon a Time in America 
(1984)
2. Cadillac Records (2008)
3. On the Waterfront (1954) 17 •• 16



Let’s be responsible together.
Let’s take care of each other.

#stayathome

Novaston  Vuka Karadzica 7A, Belgrade, Serbia

WWW.NOVASTON.COM

Pronađite nas na 


