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“
Every crisis, global or personal, 

means only one thing - old methods 

no longer work, do not provide good 

results. That is a good time to 

rethink, to change perspective, to 

acquire new skills, to start all over 

again.

Today, the world is divided into those 

who are waiting for everything to pass 

and to return to the “how it used to 

be” and to those who are converting 

the newly acquired time into new 

possibilities. The difference is only in 

a mental frame and mindset.

Instead of asking ourselves what 
to do, the proper question is who 
should we be in order to survive 
and prosper in times of crisis?

Today, we have the choice to live 

in fear, waiting for everything to 

pass and for others to tell us how 

to live and how much we are worth. 

Or, should we take a “break” to think 

carefully about where we are now, and 

where we want and believe we can 

be? The only thing that differentiates 

us as humans from all other beings 

on the planet, is the very possibility 

of conscious choice. And it is our 

choices that define who we are 

today and who we will be tomorrow. 

Choosing who to listen to, what to 

believe in, what to eat daily, both at 

the physical and energy levels. 

When the world went quiet, it was 
a good time to hear ourselves 
better:

•  Do I know what I really want?

•  Does the life I live today lead me 
in that direction?

•  Am I getting closer to that 
desired version of myself?

If the answers to these 3 key 

questions are not affirmative, then 

it’s really time to change something. 

In order to go in the right direction, 

we must clearly know what we want! 

What makes us happy and different 

from the rest? What does our ideal 

day look like? What do we do during 

our ideal day? Who’s next to us? 

What can you start doing today that 

is a part of that ideal day?

We need to have a vision, not only 

for the projects we lead but above 

all for ourselves and our personal 

and professional growth. So plan. 
Planning is key to achieving and 

implementing the goals. When you 

make a plan - this is the right time 

to be realistic, to rationally evaluate 

your options. And to do at least one 

little thing every day that brings you 

closer to your goal.

Stay focused. When we focus on 

something, that something is growing. 

If we compare thoughts with flowers, 

and we could, then we must nourish 

and water our thoughts, but only 

those that benefit us. We must 

remove negative thoughts as if it is 

a weed in our garden of the mind. 

Then gradually our life outside will 

start to look like a garden in our 

mind.

Be disciplined and persistent. 
The only thing that distinguishes 

successful people from unsuccessful 

people is discipline and 

perseverance. Those who succeeded 

did not always have better luck 

or someone to push them but 

repeatedly knocked on doors and 

when one of them closed, they 

knocked on other ones.

When they tell you something is 
impossible, don’t believe it! It’s 
just someone’s opinion, not a 
factual situation.

The journey of a thousand miles 

begins with the first step and that 

first step is a decision. Whatever 

you dream of, start achieving it 

today! Our dreams are our inner 

navigation, which tells us what we are 

really capable of. Why do you think 

you have that dream? Because you 

have the potential to fulfill it. To be 

leaders in your life. To live a life, not 

another way around.

DOES NEW 
CIRCUMSTANCES REQUIRE 
A NEW WAY OF THINKING?

Elena Srzentic Frleta, 
Master of Sociology 
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All leaders eventually face the 
question “Am I good enough?” Does 
this ever happen to you?

It’s important to realize and accept 
that it’s a perfectly valid question, 
because it’s the only way to prove 
ourselves that we have developed a 
self-consciousness and agile app-
roach to different situations. This 
will prove to be a crucial moment in 
a newly developed situation in the 

entire world. 

With the time, the way leaders de-
velop themselves has been chang-
ing; they are adjusting to new cir-
cumstances, ways of business, 
certain researches are taken into 
consideration concerning the key 
factors of individual success of 
leaders, psychological profiles of 
new generations, etc.  

On one hand, we’re talking more of-

RENAISSANCE LEADERSHIP 
OF NEW WORLD

ten about authenticity, vulnerabi-
lity and being present, but on the 
other, we do still talk about profit, 
results and success.

Not an easy task for today’s 
leaders. This is a great opportunity 
for all of them to prove their 
leadership skills.

Definitely a hot topic nowadays 
when, as the mentors would say: 
‘’Challenges rather than problems 
are ahead of us’’. This is when the 
Renaissance Leadership takes the 
spotlight, aka ‘’What is Leonardo 
teaching us’’. Going deeper into the 
subject, I spoke to Mirjana Gomi-
lanovic, PCC Executive Leadership 
Coach, in order to present best the 
Renaissance Leadership during the 
crisis.

Some leaders, when systematic/
strategic changes happen, start 
doubting their abilities, experience 
and position within the company. 
Whenever the self-esteem declines, 
it’s good to regain the faith in your-
self, your potentials and focus on 
finding personal strengths and cre-
ating solutions instead of feeding 

the old beliefs, which are not of a 
great help. People always notice the 
change in their leader. Now is the 
time, more than ever, to show the 
‘’human side of the company’’ one 
leader is running. This is an ide-
al opportunity to get familiar with 
7 Da Vinci’s principles, the Rena-
issance Leadership is based on:

• Curiosity 

• experience over theory

• continuous enrichment of the 
senses

• accepting the unknown

• balance between the science and 
art

• mind-emotions-body balance

• systematic approach

All the above mentioned principles 
should be well-combined because 
the world seeks the new approach, 
and the current crisis is teaching us 
that now is the time more than ever 
to dedicate ourselves more to peo-
ple, and to show them the lead. As 
the saying goes: ‘’ There is no point 
to turn over the page if the writing 
is the same’’.

Marko Cvetkovic 
Marketing director at A&P DOO – 
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WHAT LEADERS MUST 
KNOW DURING A CRISIS
The coronavirus pandemic has 
placed immense pressure on lead-
ers globally. The enormous scale of 
the outbreak and its unpredictabi-
lity made it challenging to respond. 
Recognizing that a company fac-
es a crisis is the first step leaders 
must take upon which they should 
begin to set a response. But they 
cannot respond as they would in 
a routine emergency, by following 
plans that had been prepared in ad-
vance. During an unfamiliar crisis, 
leaders face problems that are pe-
culiar and effective responses are 
mostly improvised. They include not 
just temporary moves (e.g. starting 
work-from-home), but also adjust-
ments to ongoing business prac-
tices which can be beneficial even 
after the crisis have passed. What 
leaders need during a crisis are be-
haviors and mindsets that will help 
them look ahead and navigate this 
and all future crises.

According to Gemma D’Auria 
and Aaron De Smet, senior 
partners in McKinsey & Company, 
Global management consulting, 
organizing a network of teams can 
help to set clear priorities and 
empowering others to find and 

implement solutions that serve 
those priorities. They must gather 
information, devise solutions, put 
them into practice, and refine them 
as they go.

In crisis situations, a leader’s in-
stinct might be to control informa-
tion, providing it on a strictly need-
to-know basis. Doing the opposite, 
being transparent, leaders would 
motivate people. Be clear what you 
know and what you don’t know. Fre-
quent communication shows that 
leaders are following the situation 
and adjusting their responses as 
they learn more.

In typical emergencies, a leader’s 
experience is very valuable. But in 
this sort of crisis, character and 
reasonable confidence is extreme-
ly important. Leaders must have the 
ability to think clearly and show 
confidence that the organization 
will do its best in this difficult situ-
ation while recognizing the uncer-
tainty that lies ahead.

The strength and value of every 
company lie in people. 

This fact is supported by a his-
toric declaration signed in August 
2019 by more than 200 CEOs in the • 6 7 •



Business Roundtable stating that 
shareholder value should no lon-
ger be their companies’ main objec-
tive. Companies should also support 
mankind and contribute to the wel-
fare and security of the community 
and its economic, social, and envi-
ronmental progress.

Another crucial part of the leader’s 
role is providing psychological safe-
ty so people can be able to grasp 
the new circumstances and share 
ideas, ask questions, show concerns 
without fear. It is an absolute pri-
ority to protect employees in chall-
enging times. This is where leaders 
have the important task of making 

employees feel that they are being 
cared for and that the company re-
spects and values them.

Communication shouldn’t stop once 
the crisis has passed. Being op-
timistic and realistic can have a 
powe rful effect on employees and 
other stakeholders, motivating them 
to support the company’s recovery. 
The coronavirus pandemic conse-
quences could present greater diff-
iculties than anyone anticipates. 
True leaders will help establish be-
haviors and values that can support 
their organizations and communi-
ties during this crisis and prepare 
them for the next challenge.

Mia Zecevic, CEO Novaston: The 
leader has to be the pillar of the or-
ganization, the support for the em-
ployees. That person should poss-
ess adequate abilities, have ideas 
that bring innovation and progress, 
and influence others by example 
and attitude. It must be proactive, 
strict but fair. The leader gives an 
example by encouraging others to 
move forward. My favorite definition 
was given by Jim Rohn: “The chall-
enge of leadership is to be strong, 
but not rude; be kind, but not weak; 
be bold, but not bully; be thought-
ful, but not lazy; be humble, but not 
timid; be proud, but not arrogant; 
have humor, but without folly.

Dr. Borislav Miljanovic, Director 
of Represent System: When they 
talk about the crisis caused by 
COVID 19, everyone goes back in 
time. It will take us this many years 
and that many years to get back to 
the previous level. For me, this is a 
“play forward” crisis. It showed us 
the future. As if someone fast for-
warded a mo vie we started watch-
ing for half an hour. And the main 
skill we have to develop is strategic 
thinking of our development. Where 
is our place in that future sequence 
of events in the film in which we live 
and play? We knew even before the 
crisis that there were also Netflix, 
food and drug delivery apps, Skype, 

and ot her meeting hosting apps. But 
now we have clearly seen what will 
happ en in 2-3 years with us here 
in Serbia. Now we need to recog-
nize where the space is in which we 
can deve lop and in which part of the 
field we can play. Being a leader in 
such difficult times is not easy, but 
they are much easier to recognize. 
Because when it is difficult, those 
who lead us must show all their em-
pathy and their power for people to 
trust them. A leader must have a 
head, a heart and deft hands. The 
head to keep his vision intact, the 
heart to feel what people are afraid 
of and the hands to make quick and 
bold moves! Happy and successful 
is the company that has the right 
leader at the helm.

WE ASKED: 
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LEADERSHIP 
AND COVID -19 
PANDEMIC
The COVID-19 pandemic is a serious test 
of the readiness of leaders around the 
world and a reconsideration of their skills 
to play a key role in meeting these chall-
enges. They make important and difficult 
decisions, and that is why the well-being of 
the community should always come first, 
said Svetlana Stefanovic, Executive Direc-
tor of the Belgrade Security Forum and 
Program Coordinator of the Belgrade Fund 
for Political Excellence.

“The role of a leader in answering the situ-
ation that changed the way of living and 
working from the base implies to: speak 
calmly about the situation during the pan-
demic and infuse security into citizens 
during the situation that is not secure; 
clearly and timely communicate all chan-
ges, decisions and reasons for making 
them; speak openly and honestly about the 
steps taken to meet the challenges in the 
best possible way; be dedicated to finding 
the best possible solutions based on the 
insight into the situation with clear direc-
tions in which to act and make decisions 
responsibly and consistently implement 
them,” says Svetlana Stefanovic. 

Although there was no assessment 
of who responded better and reacted 
to the situation when the whole 
world was paralyzed by an “invisible 
enemy”, the data show that not 
everyone passed the test.  Women 
leaders turned out to be more ready 
to take on the role, assess and 
act in crisis situations, and they 
showed by personal example that 
problems are solved with courage, 
understanding and empathy, 
believes Svetlana Stefanovic.

After the pandemic, according to 
her, it will be necessary for leaders 
to continue to lead responsibly and 
find new ways to overcome long-term 
challenges, as well as to support the 
community to get out of adversity 
more confidently into the positive 
outcome of the changes to come.

New living and working conditions 
have indicated the need to acquire 
new knowledge and skills such as time 
management in a situation where our 
living space is also working space, 
separation of private and business 
life, organization and conducting of 
online meetings, how we communi-
cate and present ourselves during 
online meetings, but also how to keep 
focused during work, concludes the 
executive director of Belgrade Secu-
rity Forum.

SVETLANA STEFANOVIĆ
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Who are the people driving change 
in society? Who do we call lead-
ers? Who do we trust and follow? 
Which leaders, through their busi-
nesses, are creating trends in the 
community, including the world? 
Why they are important and why it 
is important to support them, es-
pecially in times of crisis, stagna-
tion, and negativity?

Novak Djokovic Foundation dedi-
cated a part of its program to the 
forming of “original” leaders. For 
the first time in Serbia, social en-
trepreneurs have the opportunity 
to participate in an intensive pro-
fessional support program called 
“Original Leaders”. Through lec-
tures and workshops, they will 
be able to strengthen their own 
capacities, further develop their 
businesses, work on creating and 
implementing adequate develop-
ment plans, and thus influence 
changes in society. We discussed 
this program with Danijela Jovicic, 
creator of the program in Novak 
Djokovic Foundation.

Why did the Original platform 
decide to launch its first pro-
gram?

The Original platform, founded by 
the Novak Djokovic Foundation, 
aims to create opportunities for 
empowering the local community 
and helping individuals to thrive 
through entrepreneurial programs. 
The platform consists of a month-
ly magazine, an online hub, events 
& conferences, podcast and the 
program Original Leaders. We are 
constantly listening to our comm-
unity and its needs, which is why 
we launched the Original Leaders 
program for social entrepreneurs, 
drivers of change in society.

Who are the social entrepre-
neurs targeted by the program?

Social entrepreneurs are those 
individuals who, through their en-
trepreneurial ideas, want to solve 
social problems so that the comm-
unity in whole could thrive. Their 
missions are diverse - volunteer-
ism, environmental protection, 

employment of underprivileged 
groups, preservation of cultural 
heritage… all with a common goal 
— that we all have an equal chance 
of success in life.

Can you tell us more about the 
program itself?

We have decided to take a very in-
novative approach to the process 
of conceptualizing the program. 
The program, which lasts for 4 
months, is not determined in ad-
vance, but precisely tailored to the 
needs of each chosen participant, 
because we are deeply committed 
to fostering authenticity. We pro-
vide support through lectures and 
workshops from top business pro-
fessionals to help them grow their 
businesses through group and 
mentor work, as well as through 
individual sessions with business 
coaches to empower them in the 
field of personal development.

Where can we track the Leader’s 
progress?

You can read about our Leaders 
every month in our magazine and 
we plan to continue our collabo-
ration beyond the program, so you 
will definitely hear more about our 
noble participants.

What are your future plans?

This crisis has shown us best how 
cruel capitalism in these times 
does not have the importance we 
give it through senseless consum-

erism and how important it is to 
support a solidarity economy and 
businesses that put people, us, the 
community before (and not be-
hind) their products and services. 
This is the time for the community 
not for an individual, so we would 
like to open this program to the 
region as well.

 
Social responsibility is a major 
hallmark of the Foundation

The Original magazine of the 
Novak Djokovic Foundation was 
posted in the PDF version on its 
website in May and is available 
to everyone for free. “We wanted 
to make the Original available to 
absolutely everyone, so that they 
don’t have to think about whether 
they will be able to go to the store 
to get it, and especially to be able 
to save on additional costs at this 
time of emergency.” The new issue 
on the site is full of topics that 
are very practical and useful, such 
as: what kind of work can be done 
from home, how to maintain pro-
ductivity despite challenges and 
circumstances, how to be success-
ful in the home environment. Also, 
for the second time, we are supp-
orting small local entrepreneurs 
by presenting their businesses and 
emergency delivery options and we 
are offering small business survi-
val tips in our region,” said Jasmina 
Stojanovic, Project and Editorial 
Manager at Original Magazine.

WHO DRIVES 
CHANGE IN 
SOCIETY?

DANIJELA JOVICIC
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WORKPLACE SKILLS – 
BEFORE, DURING AND AFTER 
THE CORONA PANDEMIC
In the past few months, we came 
across the term „crisis“ very of-
ten and it can be heard from many 
different sources. The majority 
of people are concerned about 
the possible outcomes and the 
consequences of the pandemic. 
There are lot of unknown vari-
ables in the equation and predic-
tions of any kind are very hard to 
make. However, having all these 
things in mind, we still have the 
poss ibility to actively approach 
to this crisis and to influence 
those things that are in our do-
main of influencing. A lot of the 
companies have started with the 
preparation for „getting back to 
normal“ and the question that 
arises regarding the comeback is 
the question of the skills that we 
will need in our workplace to bet-
ter cope with the changes and to 
be effective. 

But let’s go one step backward 
for a moment and let us take a 
look at the skills that were in the 
workplace focus before the pan-
demic. Linked in’s 2020 Work-

place Learning Report highlights 
five top soft-skills which are 
considered to be the most im-
portant for the success, regard-
ing different professions and job 
roles. These are: creativity, per-
suasion, cooperation, adaptabil-
ity and emotional intelligence. 
The first impression when you 
look at the list is that all of these 
skills are more human centric and 
are aimed at long term develop-
ment, not just the efficiency. Be-
side the professional and techni-
cal competencies, which are also 
very important, the research and 
the practice confirm that these 
five skills are the key ones that 
make or break our ability to get 
things done.

Once the pandemic started, it 
was of the utmost importance 
to provide health and safety for 
employees. Stability and good 
balancing between fokusing on 
people and processes were also 
important. Once again, adapt-
ability, cooperation, communi-
cation, emotional stability and 

creativity were in the focus and 
the companies that nurtured and 
applied this approach and these 
skills have succeeded in preserv-
ing both people and business.

After the past and present, let 
us take a glance at the future 
(and the future skills), being 
completely aware that there are 
no „correct answers“. In Forbes’s 
article (Marr, B. 2020) the au-
thor outlines that the skills we 
will need in the post-corona world 
are: adaptability, creativity, emo-
tional intelligence, leadership, 
critical thinking and technical 
competencies (technical savvy, 
data literacy, digital and coding 
skills). Does this list seem famil-
iar to you?

The one thing can be concluded 
for sure. We are already living in 
an unpredictable, fast changing 
world with a lot of uncertainty. 

Unpredictability and uncertain-
ty are just amplified in the time 
of crisis. It is no wonder that the 
list of needed skills in the work-
place is repeating.  

It seems like the answer for fu-
ture outcomes and better dealing 
with the consequences is not in 
the form of a specific solution, 
concrete advice, or even some 
specific skill. The answer lies in 
our healthy, constructive app-
roach toward problems (and life), 
long term professional and per-
sonal development, lifelong learn-
ing and our ability to adapt to 
changes. It is very important not 
to forget to be humane because, 
in the end, that is what connects 
us and enables us to live a fulfill-
ing and happy life.

Dragana Okanovic, 
psiholog, HR Consultant, 

TIM Centar
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LET’S WIN WITH 
KNOWLEDGE AND 
NEW SKILLS
These days, we encounter concepts 
such as fear, responsibility, corona-
virus, solidarity, panic, illness, dis-
tance, communication, nature, vi-
rus, punishment, reprimand, chance, 
problem, anger, fury, love, missing. 
We are all equally affected, con-
fused, in fear of “what will happen”, 
“what will be the day after tomorrow 
awaiting us”. We are afraid of lo sing 
our jobs, cutting wages, losing the 
roof over our heads. Researches en-
courage us to survive in this fear, 
the media reports that millions in 
the world are already in the streets, 
that we are yet to expect a reduc-
tion in earnings and layoffs in our 
country, that many businesses will 
be affected. 

In the sea of blackness and uncer-
tainty, many have discovered that 
every problem is also a chance. 
That every negative change has 
its better side. Those who have the 
fight in their veins, not surrender, 
have begun to discover new skills, 
channeling their strength, energy 
and knowledge into how to win the 
“corona”. That is why in this text we 
are talking to the masters of their 
crafts, in order to reveal to you 
that there is always an option, that 

we can always learn something. 

Chef Dejan Jovanovic – Dhanur, 
cook: By studying history and spiri-
tual literature, as well as through 
independent experience gained 
through life, we are able to witness 
the fact that human freedom is limi-
ted by the conditions that the surr-
oundings and circumstances im-
pose. Yet man is given the power to 
take an attitude toward all adverse 
events, creating habits, behaviors 
and attitudes that are indisputable 
for his or her own well-being. The 
current situation in the world and 
in our country should warn us to 
reconsider our decisions regarding 
health and healthier lifestyles. 

Cooking as a creative process, 
reveals the meaning of yoga and 
meditation on a significantly 
different level, requiring a high 
level of focus, dedication, love and 
desire to present to the one you 
cook for the essence of interwoven 
elements of creation, nourishing 
his or her being at all levels of 
existence.

The Japanese achieved significant 
results by experimenting with wa-
ter. By playing different sound sig-
nals, they saw that the water be-

haved differently in relation to the 
music they played. Hard rock music 
threw water crystals into a chaotic, 
unconnected image, classical music 
arranged them in harmonious or-
der and in the end the prayer “Om” 
merged them into an ideal connect-
ed structure with the strongest en-
ergy image. Our body is made up of 
over 80% water. Everything we bring 
into it has a certain energy and vi-
bration, activating the crystals of 
the water inside us, causing harmo-
ny or chaos and directly affecting 
our emotional, psychological, phys-
ical and spiritual well-being. 

There is a saying in Bengal that 
says “If your wife is angry today, 
then you better go to a restaurant 
to eat.” 

The energy with which we prepare 
food directly enters the structure 

of the foodstuffs and thus reaches 
the one who consumes it. In Ortho-
dox monasteries, monks cook food 
all the time, using prayer as the 
main mediator. In India, in addi-
tion to prayer, which is used during 
cooking, the food is dedicated to 
God before the start of the meal and 
thus becomes spiritualized. Prasha-
dam-consecrated food. For them, 
love is the most important cooking 
spice. Imagine eating food prepared 
with such energy every day. How do 
you think you would feel?

In traditional countries, shared 
meals are considered the most im-
portant, everyday ritual that en-
riches the many dynamics of family 
relationships. A moment of exchange 
of ideas, emotions and experiences, 
within an intimate family circle at 
a joint meal, connects all members 

Chef Dejan Jovanovic - Dhanur’s 
suggestion: Indian tortilla PARATHA:

In a deeper bowl, mix together 500g 
of black flour, a teaspoon of salt, 2 
tablespoons of oil, a teaspoon of bak-
ing powder. Slowly add warm water un-
til you knead bread dough of medium 
hardness. Leave it for about 30 min.  
Make balls 6 cm in diameter and roll 
each ball with a 4 mm thick disc. Bake 
in an oiled pan on high heat, until you 
get a tortilla of golden-brown color.• 16 17 •



on a deeper level, while strengthen-
ing the bonds that already connect 
them. Love is the last and highest 
instance to which human civiliza-
tion can raise, and I wholeheartedly 
recommend that you try the steps 
of cooking with love as you stretch 
your wings to infinite heights. I 
want you to dive as deep as possi-
ble into the world of cooking with 
your heart and to feel the beauty of 
giving that it carries within itself. 

Valentina Vujacic, key account 
manager, Halo oglasi: Knitting is a 
skill that you easily fall in love with, 
it takes over the mind, occupies the 
hands and engages the creative po-
tentials that are present in all of us. 
To some extent, it can help divert 
thoughts from the current situation 
with the coronavirus, because we 
are different and react differently 
to stressful circumstances. 

Any hand knitter will agree that the 
beauty of knitting is in the ineffa-
ble pleasure you feel when you take 
some yarn and, with your own two 
hands and with two needles, accord-
ing to your own idea and design, you 
shape an object that you can wear 
with pride (a handbag, a cloak, a 
pair of gloves, a sweater, a cap, a 
scarf – possibilities are endless).

There is a Chinese proverb that 
says, “The best time to plant a tree 
was 20 years ago. The second-best 

time is now.” The 
same principle 
can apply to other 
activities, as well 
as to gaining new 
knowledge. If you 
don’t know how 
to knit, but you 
wish to learn, 
the right time 
to start is when 
you’re ready to 
dedicate enough 
time and energy 
to learning. If you 
know the basics of knitting and 
you wish to improve on it, you can 
master new techniques through 
perseverance, practice, and 
learning from mistakes.

My mother taught me to knit when 
I was 10 years old. It’s best if 
you have the opportunity to learn 
hand knitting from your mom, 
granny or some other female family 
member who is willing to pass on 
her knowledge. An effective way to 
learn knitting 
is taking part 
in workshops 
organized 
by yarn or 
haberdashery 
stores, where 
you can also 
choose your 
knitting tools 

and materials. Most 
of us are spending 
more time at home 
at the moment, 
so it is best to 
take advantage 
of the numerous 
opportunities 
offered by the 
internet. YouTube 
has a large number 
of channels in 
English, Serbian 
and other languages 
with knitting 

tutorials – for beginners as well 
as experienced hand knitters. 
Pinterest is a place where you 
can find inspiration for future 
projects and an excellent source 
of information on trends. Besides 
knitting blogs, a large number of 
yarn manufacturers and other 
platforms offer free instructions 
for making clothing and other 
items.

The blog Cloopko is the fruit of 
my desire to 
share ideas 
in the form of 
instructions 
on how to knit 
items which I 
like and gladly 
wear. One 
such item, in 
the context 

of sustainable fashion, is a spring 
handbag made from cotton ribbons. 
Handbags knitted or crocheted 
using recycled cotton ribbons 
have been in vogue for several 
years. Although such handbags 
are somewhat heavier than your 
average handbag, one should take 
into account that they are made 
from unused materials for t-shirts 
from the textile industry.

A WORD OF ADVICE: Before you 
begin working on a chosen object 
(whether it’s your own idea or you’re 
following some instructions), it is 
recommended that you first knit a 
sample from the yarn you intend to 
use. Even though manuals and tu-
torials describe materials and tools 
for knitting: the type and width of 
the needles, as well as the width and 
composition of yarn, it is recom-
mended that you knit a sample ap-
proximately 10x10 cm in size in or-
der to count the stitches and rows 
(per 10 cm of width or length of 
the sample) so that you can adjust 
the number of stitches and rows if 
nece ssary. This will also allow you 
to make sure that the chosen yarn 
is appropriate for the intended ob-
ject (I have sometimes abandoned 
an idea after knitting a sample).  

Aleksandra Kozul, 
Director of Corporate 

Communications, Novaston
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WHAT WILL THE 
POST-COVID 19 OFFICE 
WORK LOOK LIKE?

physical distance of at least two 
meters? For example, what will the 
meetings with more than five people 
look like?

In the interview for Netokracija, 
Damjan Geber, one of the founders 
and the Director of the architec-
tural studio Brigada, pointed out 
that acc ording to everything we 
hear these days, but also accord-
ing to their research, we will face 
a significant change in the way we 
use workspaces compared to the 
time before the pandemics. Accord-
ing to him, this will not be the end 
of offices, but it is very likely the 

end of the classic office spaces; he 
added that “Office 3.0” will be cre-
ated, which will be a hybrid of our 
previous work in offices and the 
newly acquired experience of work-
ing from home. “For starters, that 
means that we will reset the tables, 
put the disinfectants in rooms, send 
instructions for behavior and the 
like, but what about the less obvi-
ous segments such as sanitation, 
congestion of elevators in which it 
would not be possible to have more 
than two people or coffee and water 
machines? Even when everything 
manages to be sorted out, only then 

We are witnesses that a huge num-
ber of companies, due to the intro-
duction of the state of emergency 
caused by the COVID 19 virus pan-
demic, organized their business by 
working from home. Initially, this 
option was the best and fastest 
solution, but it quickly became an 
obligation, and not only for those 
companies that could easily orga-
nize themselves, but also for larger 
ones and even manufacturing com-
panies. The introduction of restric-
tive measures in almost all coun-
tries affected by the coronavirus 
has left great consequences on all 
branches of industry, especially the 
measure of closing various facili-
ties, which due to the nature of their 
work could not operate “remotely”. 
This truly peculiar situation, which 
for many people, and especially to 
the fans of “conspiracy theories,” 
looked like a “global experiment of 
online life”, has produced extraor-
dinary results. While on one side 
some companies were counting 
losses due to closure, and employ-
ees complained that working from 
home was unproductive and even 
more tiring (especially those with 

children), on the other side there 
were also those to whom this type 
of business was more than suitable. 
They even pointed out that in the 
last period they were much more 
productive, that they were able to, 
in addition to performing regular 
activities, even to learn additional 
things and acquire new skills, and 
also that they would gladly conti-
nue to work this way.

According to The Guardian, 
regardless of technology, working 
from home is not for everyone; 
it quotes one employee of a 
technology company who says that 
“there comes a moment when even 
the introverts want to see another 
human being”.

In any case, the situation is slow-
ly calming down and we are return-
ing together to a new “normality”, 
which now imposes new questions 
on us, such as questions about what 
the business premises we will look 
like after the end of the pandemic. 
Will the concept of so-called. “open 
space” survive? How will we func-
tion under masks for eight hours a 
day? Will we be able to maintain a 
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will it be time to think about how 
to maintain or increase producti-
vity, team membership, innovation, 
team spirit and other key segments 
for the progress of each company,” 
said Damjan Geber. (source: www.
netokracija.rs)

How do marketers view this whole 
situation?

The situation in this branch is also 
very divided. In addition to those 
who have enjoyed working from 
home, there are also those who find 
this whole situation worrying. For 
example, UK marketers fear that 
teleworking (work from home) could 
“compromise” the brand they work 
for and have expressed concern 
that teleworking during a pande-
mic of the Coronavirus could en-
danger their businesses. Marketing 
Week and its sister title the Econ-
sultancy conducted an exclusive UK 
survey of 887 marketers whose re-
sults showed that teleworking was 
rare among 38% of them, with 83% 
believing it would become comm-
onplace in the short term. When 
it comes to influencing marketing 
teams, 59% of respondents said 
that conducting productive meet-
ings remotely will be somewhat or 
very challenging, while 54% of them 
think that attending such meetings 
will be difficult. Likewise, 32% of 
marketers worry about the chall-
enges in accessing data and data-

bases, 29% are concerned about 
campaign coordination, and 25% 
are concerned that vendor or con-
tractor management will be compro-
mised in the context of teleworking. 
(source: www.marketingweek.com)

It remains to be seen how the situ-
ation will develop further. Will the 
Corona bring us closer by being 
apart or will it distance us by bring-
ing back the old school office space 
with doors between offices. Have we 
really used work from home to ac-
quire new skills or have we barely 
survived it, acting like octopuses 
between children, bosses, business 
partners, and online meetings? 
Time will show.

Milos Markovic, 
Marketing Manager, NMC

Having worked from home for more 
than 6 weeks now, I realized that 
I’ve probably never been more pro-
ductive in my life. I’m in a unique 
position as I work very closely with 
a very small team which is quite 
used to remote working. We have 
daily video calls; we host virtual 
brainstorming sessions and we call 
to chat all day long. Technology all-
ows us to feel connected even when 
we are isolated. Apparently, I’m not 

the only one who feels productive 
at home. 

According to a survey our company 
conducted among real estate 
professionals in the CEE region, 
1 out of 6 people feel like remote 
working should be the new norm. 
At the same time, 3 out of 5 
people think that their company 
should offer more remote working 
opportunities in the future.

HAS THIS UNUSUAL SITUATION 
“WORKING FROM HOME” MAKE 
US MORE PRODUCTIVE?
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The time I spent getting to and from 
work, making tea in the office kitch-
en, catching up with colleagues in 
the hallway, taking part in unnec-
essary meetings, debating on where 
we’re going to have lunch and gett-
ing into a “food coma” if the lunch 
was too filling – this is all time that 
I now dedicate to working. The lack 
of these things is what makes re-
mote workdays really productive 
and the lack of these things is why 
I can’t wait to be back in the office. 

It’s uncertain at this point when 
we’ll be able to return to the office 
and we also don’t know for sure 
how working in the office will look 
like post-COVID-19.

On the one hand, companies might 
need less office space in the fu-
ture as more people will work from 
home. Remote working has slowly 
but steadily been on the rise for 
quite a long period when COVID-19 
forced us into an unprecedented 
situation which can be interpreted 
as the largest global experiment on 
the effects of remote working.

Just a few weeks in, experts have 
already started speculating that 
companies will lease less office 
space in the future. The argument 
to be made is that since people can 
work effectively from home why not 
have them attend the office only 

a couple of days a week and save 
money on rent.

On the other hand, since COVID-19 
is not going away anytime soon and 
we have to prepare for future pan-
demics, medical experts suggest 
that office spaces should be recon-
figured. It’s entirely possible that 
moving desks further away from 
each other won’t be enough and we 
have to leave the ‘open office’ con-
cept and go back to working in cu-
bicles. There are also a lot of ques-
tions to be raised related to HVAC 
systems and all the things we touch 
in an office – elevator buttons, door 
handles, soap dispensers, etc.

There are already reports that 
certain global companies plan on 
doubling the amount of space they 
lease in order for employees to be 
able to practice social distancing 
when they return to the office.

With these two conflicting trends, 
it’s impossible to predict how 
COVID-19 is going to affect the 
spatial needs of companies globa lly. 
One thing seems certain, though. 
When we return to the office, it will 
be different than it was before.

Ákos Budai, 
editor-in-chief, Property Forum

ÁKOS BUDAI
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IS IT GOOD TO 
ENCOURAGE 

CHILDREN TO BE 
LEADERS?

Each child is an individual and is born with a 
particular character. What is built through life 

are skills, habits, and knowledge whose adoption 
depends on many factors. In the first years of a 

child’s life, parents are the people who have the 
greatest contribution in building the foundation 
for an individual’s development. This develop-
ment expands on several levels and relates to 
how the child will see himself, how free he will 
be to explore the world around him, whether he 

will be free to make social contacts and in what 
way, how freely he will adopt new skills, etc.

The ways in which parents contribute to this are 
different, and some of the most important is how 

responsive they are to the child’s needs, how they 
encourage the child and react to success or failure, and 
what model they provide to their children through personal 
example.

In order for the child to be better motivated to acquire new 
skills, the best strategy is to start from the skills/knowl-
edge he already possesses. When starting from the familiar, 
the first step must be successful, and there is no person who 
does not like to succeed at what she does. Success leads to 
motivation and readiness for the next step, which may in-
clude some new elements. Thus, each subsequent step needs 

to be introduced gradually so that 
the child is encouraged to venture 
into the unknown.

If you gave a child a basketball and 
instructed him to slam dunk, you 
would make him reject basketball 
for good because he would be 
doomed to failure from the start. 
On the contrary, if you and your 
child first played catch and then 
tapped the ball or lifted him to 
the hoop to slam dunk, he would 
acquire positive emotions related 
to the sport and would venture to 
try playing it with more ease. An 
example of that in the functioning 
of adults would be that someone 
would rarely lead a team without 
previously knowing the field well 
and being first in the place of his 
current subordinates.

We often see great expectations 
and ambitions in parents regarding 
the future of their children. It is 
okay to want the best for our chil-
dren and to have big dreams about 
their future, but still parents should 
not put pressure and insist on the 
path that the child should take. 

As I stated at the beginning, 
children are born with a certain 
character and certain personality 
traits and no matter how difficult 
it may be for us to accept it, 
sometimes a child is simply 
not born for the goals we have 

envisioned for him.

It is important to keep in mind that 
parents are the most important fig-
ures for the child and that accord-
ingly (especially at a younger age, 
but also later) he will do anything 
to “earn” their love. In accordance 
with that, it is very likely that he 
will accept the wishes and inten-
tions of his parents, even though 
he is wholeheartedly against them. 
It is recommended to observe your 
child, to learn about him from his 
reactions, behavior, play, ways of 
interacting with the environment, 
and when you get to know him in 
accordance with who he is, to offer 
him appropriate activities.

If you see that your child does not 
know how to draw a line, do not 
send him to painting school. Offer 
him something that is in line with 
his nature, characters, interests. 
An activity he enjoys and has a 
chance of being successful at.

Not all of us are born as musicians, 
or as writers, or born for sports, 
but surely each of us possesses the 
talentand something that is good. 
It is important to find and recog-
nize that good, and then nurture it. 
When this happens, our child will be 
motivated, successful, and chanc-
es are good that he or she will be a 
leader in this.

Maja Antonic, psychologist

Center for Child Psychotherapy 
“Priča o vili”
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HAPPINESS IS 
IN BEING
In the same package with the com-
forts of modern life, come several 
catches. One is placing the intellect 
on the pedestal of human virtues. 
Development is often identified 
with the acquisition of knowledge 
and information. In addition, feel-
ings are considered less valuable 
and one is expected to choose, by 
the power of their will, how they will 
feel at a given moment. If we want 
to point out the way we feel as a 
reason for anything, then we have 
to back it up further with rational 
reasons.

What’s the catch? Opinion and will 
are vital powers that a human being 
has, but they are not the ones that 
determine whether he or she will be 
happy.

Human’s supreme quality is con-
sciousness. And our consciousness 
is not only in our heads but in our 
whole body. The same goes for the 
unconscious. The body is an essen-
tial carrier of all our experiences. It 
expresses both the present and the 
past, the history of the person (eg. 
body posture, movements or facial 
expression). This is especially easy 
to notice on some people. They have 

a striking posture or spasm on the 
face. And the language shows this 
connection - my legs are cut off 
(fear), my stomach rolls (disgust), 
I feel butterflies in my stomach (in 
love) ... So, a human being makes 
the unity of the material (body) and 
the intangible (psyche – thoughts, 
feelings, spirit…).

From this point of view, the human 
essence can first be connected with 
being. Being is the ability to expe-
rience one’s wholeness, which in-
volves naturally intertwined forms 
of intellectual, emotional, physical, 
and spiritual. This condition gives 
an experience of happiness, fulfill-
ment, and meaning.

That is why it is very important 
that during the reign of Intellect, 
sufficient time is given to the 
skills, actions, and experiences 
that allow us to try out, feel this 
world and live.

“If you want to be 
happy, be!” 

- Leo Tolstoy

Ana Petrovic, 
psiholog
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Let’s be responsible together.

Let’s take care of each other.

#stayathome

Novaston - Vuka Karadzica 7A, Belgrade, Serbia

WWW.NOVASTON.COM

Visit us on


